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File #: REP 17-392  Version: 1 Name: Strategic Plan Update

Type: Informational Report Status: Meeting Item

File created: 10/10/2017 In control: CITY COUNCIL WORKSHOP

On agenda: 10/16/2017 Final action:

Title: Strategic Plan Quarterly Update
Details: At the time the City Council approved the 2018 - 2020 Strategic Plan, it was agreed that staff
would provide a quarterly report to Council about the status of the plan. Since approval of the plan,
staff has created videos and a web page describing the strategic plan, assigned leads for each of the
initiatives, developed work plans for each initiative, created an overall schedule of work and begun
work on some of the initiatives.
Presenter: Pete Capell, City Administrator

Sponsors:
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Code sections:

Attachments:

1. Strategic Plan Quarterly Update October 2017

Date

Ver. Action By Action

Result

Strategic Plan Quarterly Update
Details: At the time the City Council approved the 2018 - 2020 Strategic Plan, it was agreed that staff
would provide a quarterly report to Council about the status of the plan. Since approval of the plan,
staff has created videos and a web page describing the strategic plan, assigned leads for each of the
initiatives, developed work plans for each initiative, created an overall schedule of work and begun
work on some of the initiatives.

Presenter: Pete Capell, City Administrator

Recommended Action: This item is for Council's information only.
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