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Subject: Proposal to Provide Professional Visioning, Planning and Subarea Planning Services.

Dear Sarah:

Thank you for the opportunity to submit the following professional services proposal for the Phase 1 Camas North
Shore/Bridge Village Subarea Plan in the City of Camas (City). The City is launching a two phase subarea planning
process starting with a visioning process in Phase 1. Phase 2 will include the development of a subarea area plan
based on the outcome of Phase 1. The City wants a subarea plan to guide the future development of this
approximately 700-acre subarea, consistent with a visioning process and guided by the City’s goals and policies of
the 20-year Comprehensive Plan, Camas 2035.

PROJECT UNDERSTANDING

WSP USA
Suite 300

The City wants to develop a subarea plan for the Camas North Shore/Bridge Village Subarea to guide and
promote future development consistent with a City visioning process. The North Shore/Bridge Village subarea
plan will be prepared over two phases of work. Phase 1 and 2 work tasks broadly include:

Phase 1 — During this phase of the plan preparation, work will focus on community visioning and engagement
and will include the following task:

o Existing conditions review

o Visioning and public outreach

o Preliminary market assessment

Schedule: Phase 1 tasks will be completed between August 5 and December 31, 2019.

Phase 2 — During this phase of work the City and consultant team will take the initial vision and refine it into a
focused subarea plan that is developed using community and stakeholder input. This phase will include the
following tasks:

o Public outreach, including a technical advisory or steering committee to guide the creation of the North
Shore/ Bridge Village subarea plan.

o North Shore/Bridge Village subarea plan design guidelines.
o Economic development action plan with market tool kit.
o Ultility assessment to accommodate planned growth.

o Traffic study assessment addressing changes in the land uses and zoning and required road improvements
to meet City level of service requirements.

o Unmanned aerial system (UAS) drone flight information with orthorectified aerial imagery of the study
area with topographic contours that will provide detailed information for the existing conditions
assessment.

o Road cost estimating and constraints assessment.
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o North Shore/Bridge Village subarea plan adoption process support.
Schedule: Phase 2 tasks are anticipated to occur from January 1 to June 30, 2020.
The Phase 1 consultant team includes:

o WSP USA Inc. (WSP) — project manager

o 3J Consulting (3J) - visioning task lead

o Leland Consulting Group (LCG) - preliminary market assessment task lead.
The Phase 2 consultant team includes:

o  WSP — project manager and subarea plan task lead

o LCG - final market assessment and economic development toolkit task lead
o DKS Associates (DKS) - traffic study assessment task lead

o PBS Engineering and Environmental (PBS) drone flight orthorectified imagery and road cost estimating
task lead.

The results of Phase 1 and the level of plan detail and amount of future community engagement will inform the
Phase 2 scope of work which has not yet been developed.

The City requested a macro level scope of work and cost estimate for Phase 2 that will be informed by the
results of Phase 1 and refined with City staff. The general task elements for the Phase 2 scope of work are listed
above and a preliminary budget range is provided. However, the Phase 2 scope of work and fee will need to be
refined further following completion of Phase 1. The phase 2 macro level cost estimate is $165,000 to
$200,000.

If the City is awarded grant funding, such as the Housing Action Plan from Washington State, additional tasks
may be added to Phase 2.

OVERALL PROJECT ASSUMPTIONS

The Phase 1 scope of work was developed based on the following assumptions. Task-specific assumptions are
included in each task.

The City will complete any necessary SEPA documentation.

The subarea planning process will not include a State or National Environmental Policy Environmental Impact
Statement or development of a planned action SEPA document or ordinance.

The City will provide the consultant with one consolidated review of all project materials.

Phase 1 tasks will be completed between August 5 and December 31, 2019.

PHASE 1 SCOPE OF WORK

Task 1.0: Project Management
This task will be led by WSP. For Phase 1, WSP will perform the following project management tasks:

Coordinate with the City’s project manager in up to four meetings and will correspond by email and telephone
for the duration of the project.

Participate in monthly project management meetings with the City.
Prepare a brief email summary for each of the monthly project management meetings.

Provide monthly invoices.
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Assumptions

e One or two consultant staff will participate in up to four 1-hour monthly project management meetings
beginning in the second month of the project.
e Project management meetings are anticipated to be three teleconferences, and one in person meeting.

Deliverables

o  Email summary for each project management meeting
e  Monthly invoices (5)

Task 2.0: Project Kickoff, Site Tour, and Opportunities and Constraints Assessment

This task will be led by WSP. To initiate the project and identify opportunities and constraints within the subarea,
the consultant will:

e  Prepare a kickoff meeting agenda and base map noting the preliminary subarea plan boundary to be confirmed
by the City.

e Prepare for and participate in a kickoff meeting and site orientation tour with City staff. During the kickoff
meeting, the consultant and the City will:

o [Formalize project details and schedule

o ldentify stakeholders

o Complete an orientation tour of the subarea to identify and discuss major opportunities and constraints
¢ Review relevant background documents, including

o City of Camas Critical Area Ordinance, Zoning Code and Development Standards

o Camas Parks, Recreation and Open Space Plan

o Camas Water Systems Plan

o Camas General Sewer Plan

o Clark County Buildable Lands Report

o Applicable state and federal permitting regulations

e Coordinate with Carollo Engineers on the City’s Water System Plan and the General Sewer Plan to summarize
utilities planned for the area based on adopted plans.

e  Prepare an opportunities and constraints memorandum, including an annotated base map and summary of the
kickoff meeting and site orientation tour.

Assumptions

e  Opportunities and constraints will be based on currently available information provided by the City, including
the prior completed environmental and transportation assessment work from the North Shore and Everett Street
Corridor Study and the current Transportation System Plan update.

o  City staff will complete an assessment of the Camas Six-year Street Plan and the City’s Transportation Systems

Plan and provide the consultant with information necessary to support Phase 1 tasks.

Up to four consultant staff will participate in a 3-hour kickoff meeting and site orientation tour.

GIS data analysis is not included.

Environmental assessment fieldwork is not included.

Transportation analysis by the consultant is not included.

The opportunities and constraints memorandum will be up to six pages in length.

Deliverables
e  Annotated base map
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e  Kickoff meeting agenda
e  Opportunities and constraints memorandum

Task 3.0: Preliminary Market Assessment

This task will be led by LCG. In order to ground the strategies identified in the subarea plan in market realities, LCG
will prepare a market analysis identifying opportunities and constraints in the North Shore/Bridge Village subarea.
To complete the preliminary market assessment the consultant will:

e Prepare a summary of economic and demographic existing conditions and trends and a demand analysis for
employment (office and industrial), housing, and commercial (e.g., retail) uses.

e Provide a “broad brush” analysis that identifies the types of employment, commercial, and residential land uses
land uses that are likely to be feasible versus those that are probably not feasible.

Assumptions

e The market analysis will focus on target industry clusters, particularly traded sector industries that provide long-
lasting and transformative economic vitality.

o The market analysis will use federal or state employment data to highlight trends and where Camas may have a
competitive advantage to leverage for employment uses.

e  The market analysis will also highlight opportunities to create a strong sense of place in the subarea, which can
be an asset for the attraction of businesses, employees, and residents.

Deliverables
e  Preliminary draft and final market analysis report

Task 4.0: Project Identity, Website, and Social Media

This task will be led by WSP. For a project as critical to the community as the North Shore/Bridge Village Subarea
Plan, it is important to have a project-specific identity that can be reflected in all project materials, creating
continuity and visibility throughout the project. A project website and social media campaign are also important to
facilitate two-way communication between the City and community members. The website and social media
platforms will be updated throughout Phase 1 and will include the most current project details and information.
Additional updates are also anticipated for Phase 2, to be scoped following Phase 1. Establishing a web presence at
the outset of the project will help facilitate ongoing community engagement from visioning through subarea plan
development and adoption during Phase 2. For this task in Phase 1, the consultant will:

e Create a project-specific identity including a project logo and color palette.

e Purchase a website domain name and host a project website for the duration of Phase 1. Additional hosting fees
will be included in Phase 2.

e Design a project-specific website with up to two pages.
o Complete website updates through Phase 1 of the project.

e Coordinate with the City’s social media consultant to prepare up to five social media updates for the City to
post on its three social media channels (Facebook, Twitter, and the Camas Connect app).

Assumptions

e The consultant will maintain the website domain name and hosting for up to 5 months (Phase 1). Domain
renewal and additional hosting fees will be included in Phase 2.

e The City will conduct one round of consolidated review on all website and social media content.

e The City’s social media consultant (under separate contract with the City) will make all social media posts and
monitor social media activity.

e Upto 20 hours of website updates at key project milestones through Phase 1 of the project are included.
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Deliverables

Project logo and color palette
Project website design, hosting, and regular updates
Content for social media updates

Task 5.0: Community Outreach - Visioning

This task will be led by 3J with support from WSP. Community and stakeholder outreach are critical components of
a successful subarea planning process. Prior to development of conceptual plans and a draft subarea plan in Phase 2,
community input on a vision for the North Shore/Bridge Village area is needed. The vision, together with the
existing conditions and market analyses, will set the stage for the North Shore/Bridge Village subarea plan that will
be prepared in Phase 2. To engage the community and identify the key components of a vision for the North
Shore/Bridge Village Subarea, the consultant will develop and implement a community outreach plan that will
include the following elements and tasks:

Community Outreach Memorandum. The consultant will prepare a 2-page memorandum outlining the
outreach activities and schedule. The purpose of the outreach memorandum is to establish the overall outreach
goals and objectives and identify the timing of each outreach activity.

Stakeholder Interviews. Early discussions with stakeholders will provide a thorough understanding of the area
and the desires and concerns of those who will be most affected by future development. The stakeholder
interviews will address vision elements such as desired land uses, transportation networks, and parks and open
spaces. The information gathered during the interviews will be summarized and validated through a follow up
online questionnaire, described below. For the stakeholder interviews, the consultant will complete the
following tasks:

o Prepare an invitation letter for City distribution.
o Prepare draft and final interview questions for City review and comment.
o Conduct stakeholder interviews with individuals or small groups.

o Prepare a draft and final interview summary noting common themes and vision elements (land use patterns,
transportation, parks and open space, etc.). Interviews will be reported in the aggregate to maintain
anonymity for participants.

Community Event. Existing community events, such as the farmers market, are opportunities to engage a large
number of people in a short time. To engage the broader community in the North Shore/Bridge Village
visioning process, the consultant will participate in one Camas community event, anticipated to be a table at the
Camas farmers market. The event is intended to create awareness of the project and solicit input from the
community regarding their aspirations and/or concerns with development of the subarea. For the community
event, the consultant will:

o Prepare a visioning activity that asks participants to briefly share what they love about the North
Shore/Bridge Village area and/or their concerns with future development. Input will be collected verbally
and through filling out vision cards.

o Develop a project factsheet for distribution at the event.

o Provide a draft and final event summary that captures the public input received and further refines the
vision elements identified through the stakeholder interviews.

Online Questionnaires. The consultant will prepare up to two online questionnaires to supplement in-person
community engagement activities. The questionnaires will provide an alternative opportunity to share ideas on
the North Shore/Bridge Village vision for those who may not come to a meeting or feel comfortable voicing
their opinions among others. The first questionnaire will coincide with stakeholder interviews and seek input on
vision elements (land use, transportation, parks and open space, etc.). The second questionnaire will run
concurrent with the community open house (described below) to further develop the community vision and
guiding principles. For the questionnaires, the consultant will complete the following tasks:
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o Prepare draft questions for review by the City.

o Finalize the questions and prepare the online questionnaire via SurveyMonkey or similar online survey
platform.

o Summarize the questionnaire responses for use in preparing the vision statement (Task 6).

Community Open House. The consultant will design and facilitate a community open house to share the
results of the outreach activities described above and engage people in an exercise to develop guiding principles
that will frame the concept development process in Phase 2. For the community open house, the consultant will
complete the following tasks:

o Prepare a draft and final open house plan that will identify project background information, room layout,
schedule, and informational station staffing.

o Participate in a 1-hour teleconference with City staff to prepare for the open house.

o Prepare a 6 X 9 postcard mailer to advertise the open house for printing and distribution by the City.
o Prepare up to four display boards.

o Prepare an electronic presentation for the open house.

o Prepare a sign-in sheet and comment cards.

o Design and facilitate an exercise to develop guiding principles.

o Post all open house materials on the project website and allow online comment for approximately two
weeks following the physical open house.

o Prepare a meeting summary for the open house that includes a summary of all comments received at the
open house and online. The meeting summary will include a draft guiding principles to be refined in Task
6.

Assumptions

The City will distribute the stakeholder interview invitations and schedule the interviews.

Stakeholder interviews will be conducted in a single-day in Camas. Up to two consultant staff will participate in
the stakeholder interviews. Any follow up interviews will be conducted by City staff.

The City will provide staff to support the consultant at the community event and open house.

The City will secure a table at the community event and a venue for the community open house and pay any
applicable rental fees.

The project fact sheet will be a single 8 1/2 X 11 page, double-sided.

The consultant will prepare up to four 24 X 36 display boards mounted on foam core for the open house.

Up to two consultant staff will participate in the community event for 2 hours.

Open house will be up to 2 hours in length and up to three consultant staff will attend.

The mailer will be printed and distributed by the City to households within a 1/2 mile radius of the subarea plan
boundary via U.S. Postal Service and digital distribution via social media and the project website.

Deliverables

Draft and final community outreach plan memorandum
Draft and final stakeholder interview invitation letter
Draft and final stakeholder interview summary

Draft and final online questionnaires (2)

Draft and final online questionnaire summaries (2)
Draft and final project factsheet

Draft and final community event summary

Draft and final open house plan

Up to four display boards
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e Draft and final electronic slideshow presentation for the open house
e  Online open house

e Draft and final open house postcard mailer

o Draft and final open house summary

Task 6.0: Vision Statement

The goal of the community outreach program is to obtain stakeholder and community input on a future vision for the
North Shore/Bridge Village subarea plan. The consultant will take all information submitted during the stakeholder
interviews, community event, online questionnaires, and open house and summarize it into key themes. The key
themes are intended to result in a statement of key elements of a vision for the subarea plan provided by the
community. The consultant will then work with the City to refine these key elements into an overall vision
statement, including the draft guiding principles developed during the community open house. To drive the subarea
planning process in Phase 2, the vision statement will include elements related to land use (residential, commercial
and employment), transportation, parks and open space, natural resources, and infrastructure. The vision statement
will be presented as a single 11 X 17 page. The design and layout of the vision statement will serve as the graphic
design basis for the subarea plan document to be developed in Phase 2. For this task the consultant will:

e  Prepare draft vision and guiding principle text for City review and comment based on the information gathered
during the outreach activities.

o Refine the vision and guiding principle text based on City comments.

o Develop a vision statement document that reflects the community input and aspirations for the North
Shore/Bridge Village subarea.

o Refine the vision statement document based on City review and comment.

Assumptions
e Vision statement document will be one 11 X 17 page.

Deliverables

e Draft and final vision text
e Draft and final vision statement document

SCHEDULE

The Camas North Shore subarea plan will be developed in two phases. This scope of work is limited to Phase 1 as
described in the scope of work. Phase 1 tasks will occur from August 5 to December 31, 2019. Phase 2 is anticipated
to occur from January 1 to June 30, 2020.

FEE

The following professional fees, including an estimated $524.00 in expenses, will be billed as incurred and will not
exceed $79,925.00 without written authorization.

Task 1.0: $3,980.00
Task 2.0: $10,817.00
Task 3.0: $18,283.00
Task 4.0 $9,642.00
Task 5.0 $33,131.00
Task 6.0 $3,548.00
Expenses: $524.00

Total: $79,925.00
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CLOSING

If you wish to accept this proposal, please provide us with a contract. We will consider the signed date as our notice
to proceed. This proposal is valid for 30 days.

We thank you for the opportunity to provide this proposal and we look forward to working with you. Should you
have questions, please call me at 360/823-6115.

Sincerely,
o g HeQe
Don Hardy ‘ Helen Devery

Senior Project Ma r Vice President, Northwest Pla

DCH/

ing and Environment Manager



