2018 Homeless Action Plan
Developing Our Path for the Future
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What does CFTH do?

Our mission is to lead the community’s efforts to prevent and
end homelessness.

Leadership Advocacy
e Engage the community * Housing Levy
— Outreach, education, e Statewide Initiatives

understanding

e |dentify and monitor needs Solutions
— Data collection and analysis e Severe Weather Planning

e Convene & Collaborate  Housing Solutions Center
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e State Requirement
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2015 Homeless Action Plan

dentified Funding Priorities

ncreases Housing First Permanent Supportive
Housing
e 54 Beds

Increased Street Outreach
e Two Staff

18 Single Female Beds

Increased Rapid Re-Housing Programs
e Over 40 households

Diversion (Short-Term Coaching & S)
* 93 households
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2014 vs. 2018

Great Recession
Funding Reductions

Avg 2 Bedroom-1 Bath Rent

e S900/moin 2014
e S1300/moin 2018

Vacancy Rates Relatively Stagnant
Population Skyrocketing
Wages Barely Rose
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Seniors Who are Literally Homeless

600

520
500
400
300

200

100

B Unduplicated Seniors M Duplicated Calls


Presenter
Presentation Notes
# of seniors increased by 31% 2015-2017 (23% 16-17)
Duplicated call increased 26% 2015-2016 (18% 16-17


Total People Counted

Point-in-Time Count
2013-2018
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M Sheltered ® Unsheltered

The number of people identified as homeless on a single day in January.
Provides a snapshot of homelessness in Clark County.



Opportunities for 2018

Everybody is Talking — Broad Interest

A Challenge for the Full County

Additional Resources
Across the Board Need
Community Voice
Wealth of Data
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2018 Engagement Plan

Action Plan Forums

Surveys

— Community Members

— Providers

— People Experiencing Homelessness

Meeting Engagement

Deep Dive into Best/Promising Practices
Data Analysis

Draft in September 2018 for Feedback
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Next Steps Play v, <TI0y

“"’"tyou _
* Respond to the Survey-  cor i
CFTH Website

e Review Draft Out

www.cnu,vm“
in the Fall 2018 o :Z“’.E:%‘

Action Plan Site: http://www.councilforthehomeless.org/homeless-action-plan/
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Homeless /[41/1//pPlan

jﬁm the Conversation!

COUNCIL ;) HOMELESS

Leadership » Advocacy + Solutions

Action Plan Site: http://www.councilforthehomeless.org/homeless-action-plan/
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