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What defines 
what we do?

 American Library Association 

 Libraries today are less about what they have for people and 

more about what they do for and with people.

 All libraries are forums for information and ideas. 

 Intellectual freedom and access for all regardless of origin, age, 

background, or views.

 Library Board of Trustees

 Policies 



Who do we 
serve?

 Camas citizens

 Residents of any MIX (Metropolitan Interlibrary 

Exchange) service area

 Mostly those in Washougal and Cascade Park areas

 Organizations/individuals seeking meeting room space

 Community partners

 Anyone who walks through the doors or uses our online 

library



What services do we provide?

• Events of all types for all ages
• Storytimes in six different languages
• Summer Reading Program
• Art gallery
• Interlibrary loans
• Printing services
• Tours
• Volunteer opportunities

Help with:
 Downloading ebooks
 Finding the right book
 Research

We’ll come to you!
Daycares, schools, parks, 
senior centers, community 
events, farmers markets and 
more. 



What staffing 
do we have?



Content 
Delivery

Ways to measure



Community 
Engagement

Ways to measure



What the measurements don’t tell us



Strategic 
Planning



Challenges







New features

 Customized patron accounts

 Share to social media

 Patrons can write reviews

 Save searches and get alerts

 Automatically updated lists – Most popular books in 

Camas, What’s new to the Library, What was just 

ordered, etc.

 Staff can create their own custom recommended reads

 Community profiles







The world changes. The Library changes with it.



Building 

 Old building + one that is starting to need repairs

 Leaks

 Outdated technology

 Lighting

 Furniture

 Doors



Perception. What’s the Library have for me?



Future State

SERVICE DELIVERY GOALS

 Improve life for people in Camas

 Stay Relevant

RESOURCES NEEDED

 Technology

 Contract with Integrated Library System (ILS)

 Contract for online event and room reservation software 

 Replace end-of-life hardware

 Collection

 Utilize sophisticated reporting methods of new ILS to 

supplement Camas collection based on what Camas patrons 

need

 Building

 Budget to incrementally replace and/or fix an area each year



COLLECTIONS
3 books/items per capita
Turnover rate 2.25 for 10,000-24,999 population category
Average circulation rate per capita in WA state libraries: 10.5*
Average physical holdings in single branch WA state libraries: 96,716*

COLLECTIONS
Books and materials: 4.97 per capita
Turnover rate: 1.93
Circulated at 9.6 per capita
Physical holdings: 114,792

STAFFING
Recommended 1 FTE for every 2,500 citizens
1/3 of staff (excluding support staff) should be librarians with master’s 
degrees

STAFFING
1 FTE for every 1,592 citizens
1/3 of staff (excluding support staff) are librarians with 
master’s degrees

EVENTS
Average number of events in single branch WA state libraries: 255*
Average attendance at events in single branch WA state libraries: 6,821*

EVENTS
Library-sponsored events: 895
Attendance at events: 36,981

ACCESS
Average card holders per capita in WA state libraries: .68*
Average annual visits in single branch WA state libraries: 92,320*
Average public service hours for single branch WA state libraries: 1,826*

ACCESS
Card holders per capita: .59
Annual visits: 193,341
Public service hours: 2,756

BUILDING
1.25 square feet per capita
No current guideline or comparable for meeting room reservations

No current guideline or comparable for meeting room use (people)

BUILDING
1.51 square feet per capita
Rooms used for 250 non-Library events with 3,621 people 
in attendance
Rooms used by Library + public and City for 1,145 events 
with 40,602 guests

For Reference: how Camas stacks up against similar Washington libraries 
For 2017

*Most recent state numbers available are 2016

Most current numbers in Open Performance or Quarterly Reports




