
City Hall, 616 NE 4th Avenue

CITY COUNCIL REGULAR MEETING AGENDA

Monday, October 16, 2017, 7:00 PM

NOTE:  There are two public comment periods included on the agenda. Anyone wishing to address the City Council 

may come forward when invited; please state your name and address. Public comments are typically limited to 

three minutes, and written comments may be submitted to the City Clerk. Special instructions for public comments 

will be provided at the meeting if a public hearing or quasi-judicial matter is scheduled on the agenda.

I. CALL TO ORDER

II. PLEDGE OF ALLEGIANCE

III. ROLL CALL

IV. PUBLIC COMMENTS

V. CONSENT AGENDA

Approve the automated clearing house and claim checks as approved by the Finance 

Committee.

A.

Approve the minutes of the October 2, 2017, Camas City Council Meeting and the 

Workshop minutes of October 2, 2017.

B.

October 2, 2017 Camas City Council Workshop Meeting Minutes Draft

October 2, 2017 Camas City Council Regular Meeting Minutes Draft

Authorize the write-off of the September 2017 Emergency Medical Services (EMS) 

billings in the amount of $86,888.66. This is the monthly uncollectable balance of 

Medicare and Medicaid accounts that are not collectable after receiving payments 

from Medicare, Medicaid and secondary insurance. (Submitted by Pam O'Brien)

C.

Authorize the Final Pay Estimate to Telfer Pavement Technologies, LLC for the 2017 

Joint Agency Slurry Seal Project in the amount of $141,165.40 and accept this project 

as complete. (Submitted by Denis Ryan)

D.

Telfer Pay Estimate No. 1 (Final)

Telfer Invoice

Authorize the Final Pay Estimate to Garland/DBS, Inc. for the 2017 Facility Roof 

Replacement Project in the amount of $364,416.76 and accept this project as 

complete. (Submitted by Denis Ryan)

E.

Garland/DBS Pay Estimate (Final)

Award the Mill Ditch Sewer Main Replacement Project to Tapani, Inc. in the amount of 

$415,822.40 and authorize administrative execution of change orders up to 10% of the 

total bid. This project is funded by the Sewer Utility Fund and was included in the 2016 

F.
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Budget. Funds will be allocated in the 2017 Budget in the next omnibus. (Submitted by 

James Carothers)

Mill Ditch Sewer Replacement Project Bids

NOTE:  Any item on the Consent Agenda may be removed from the Consent Agenda for general discussion or 

action.

VI. NON-AGENDA ITEMS

StaffA.

CouncilB.

VII. MAYOR

AnnouncementsA.

Red Ribbon Week ProclamationB.

Red Ribbon Week Proclamation

Extra Mile Day ProclamationC.

Extra Mile Day Proclamation

Mayor's Volunteer Spirit AwardD.

October 2017 Underwriters Laboratories

VIII. MEETING ITEMS

Special Weapons and Tactics (SWAT) Team Mutual Law Enforcement Assistance 

Agreement

Details:  This agreement modifies the existing agreement by making changes to the 

cost accounting model used by the participating agencies. 

Presenter:  Mitch Lackey, Chief of Police

A.

Recommended Action:  Staff recommends that Council move to authorize the Mayor to 

sign the Mutual Law Enforcement Assistance Agreement for regional SWAT services.

2017 SWAT AGREEMENT

2017 SWAT Appendix B

City of Vancouver Interlocal Agreement for Traffic Safety Grant Award Administration

Details:  The City of Vancouver is coordinating a regional traffic safety grant from the 

Washington State Traffic Safety Commission. This agreement establishes protocols 

whereby the Camas Police Department can participate in traffic safety efforts and be 

reimbursed for overtime expenses paid to police officers who are assigned to special 

emphasis patrols. As the fiscal agent, the City of Vancouver will be distributing funding 

to the various agencies up to the grant limit of $141,140.00.

Presenter:  Mitch Lackey, Chief of Police

B.

Recommended Action:  Staff recommends that Council move to authorize the Mayor to 

sign the Interlocal Agreement with the City of Vancouver for participation in regional 

traffic safety patrols.

City of Vancouver Interlocal  Agreement
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Interlocal Agreement (ILA) with East County Fire and Rescue (ECFR) for Fire Chief 

Services

Details:  Since November 2016, the City of Camas and ECFR have operated under a 

temporary 1-year ILA that provided for the sharing of Fire Chief services between the 

two entities. This agreement expires November 1, 2017. The ECFR Commissioners 

have approved a 4-year extension of this ILA at the most recent ECFR Board meeting. 

The attached ILA is being presented to Council for consideration and approval.  

Presenter:  Nick Swinhart, Fire Chief and Pete Capell, City Administrator

C.

Recommended Action:  Staff recommends Council move to authorize the Mayor to 

sign the ILA with ECFR.

Interlocal Agreement with ECFR for Chief Services

IX. PUBLIC COMMENTS

X. ADJOURNMENT

NOTE:  The City welcomes participation of its citizens in the public meeting process. Effort will be made to ensure 

anyone with special needs can participate. For more information call 360.834.6864.
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City Hall, 616 NE 4th Avenue

Monday, October 2, 2017, 4:30 PM

CITY COUNCIL WORKSHOP MEETING MINUTES - DRAFT

I. CALL TO ORDER

Mayor Scott Higgins called the meeting to order at 4:30 p.m.

II. ROLL CALL

Greg Anderson, Bonnie Carter, Don Chaney, Tim Hazen, Steve Hogan, 

Melissa Smith and Shannon Turk
Present:

Staff:  Bernie Bacon, Phil Bourquin, Pete Capell, Cathy Huber Nickerson, Mitch 

Lackey, Leona Langlois, Ron Schumacher, Connie Urquhart, Steve Wall and Alicia 

Pacheco (intern)

Press:  No one from the press was present

III. PUBLIC COMMENTS

No one from the public wished to speak.

IV. WORKSHOP TOPICS

A. Special Weapons and Tactics (SWAT) Team Mutual Law Enforcement Assistance 

Agreement

Details:  The interlocal agreement with the City of Vancouver to provide SWAT 

services has been updated to include a new formula for calculating billing.   

Presenter:  Mitch Lackey, Chief of Police

2017 SWAT Agreement

2017 SWAT Appendix B

This item will be placed on the October 16, 2017 Regular Meeting Agenda for 

Council's consideration.

B. City of Vancouver Interlocal Agreement for Traffic Safety Grant Award Administration

Details:  The Washington State Traffic Safety Commission has awarded the City of 

Vancouver with a local traffic safety grant in the amount of $141,140.00 to be used by 

all participating Clark County law enforcement agencies. The City of Vancouver 

serves as the fiscal agent for the grant funds. The grant funds may be used to off-set 

overtime for police officers who are working on special emphasis patrols focused on 

removing intoxicated drivers from the roadways. The City of Camas is allocated for a 

portion of grant, but needs to have the associated interlocal agreement in place with 

the City of Vancouver.       
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Presenter:  Mitch Lackey, Chief of Police

Vancouver Police Department Interlocal Agreement for 

Traffic Safety Grant

This item will be placed on the October 16, 2017 Regular Meeting Agenda for 

Council's consideration.

C. City of Camas 2018 Readoption Budget

Details:  As part of the biennial budget process, the Council readopts a budget 

approved in 2016 for 2018. Typically, a readoption includes unanticipated changes for 

Council's consideration such as the negotiated union contracts, benefit cost 

increases, or contract changes. Staff provided the adopted 2018 Budget with the 

recommended changes and a brief presentation to highlight those changes. The 

Council Workshop on October 16, 2017 will provide an opportunity for staff to provide 

an in-depth review of the 2018 Readoption Budget with detail provided on the City's 

Open Budget platform.

Presenter:  Cathy Huber Nickerson, Finance Director

This item will be on the next several Council Workshops prior to an ordinance for City 

Council's consideration on December 4, 2017.

D. Public Works Miscellaneous and Updates

Details:  This is a placeholder for miscellaneous or emergent items.

Presenter:  Steve Wall, Public Works Director

Wall informed Council that Utility Rates and System Development Charges and Impact 

Fees updates will be provided at the October 16, 2017 Workshop Meeting. Wall 

informed Council of a sewer leak at Brady Road and McIntosh Road that occurred on 

Saturday.

Wall updated Council regarding these projects: Well 17 water source, sidewalk ramps 

along NE 3rd Avenue and NE 18th Avenue, and the Mill Ditch Sewer Line along 

Adams Street and Everett Street.

E. Community Development Miscellaneous and Updates

Details:  This is a placeholder for miscellaneous or emergent items.

Presenter:  Phil Bourquin, Community Development Director

Bourquin informed Council regarding a sink hole located on SE 7th Avenue near the 

City's Operations Center and stated the Department of Commerce announced the 

redesignation of the Vancouver-Camas Innovative Partnership Zone (IPZ).

F. City Administrator Miscellaneous Updates and Scheduling

Details:  This is a placeholder for miscellaneous or scheduling items.

Presenter:  Peter Capell, City Administrator

Capell informed Council about the Crown Park Master Plan, the Salary Commission 

Public Hearing and the Annual State of the Community event being held on October 

26, 2017.
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Capell reminded Council about today's Closed Session regarding labor groups 

bargaining.

V. COUNCIL COMMENTS AND REPORTS

Hazen attended the Parks Commission meeting.

Turk commented about the Sister City trip to Poland and the upcoming Ivy pull event 

at Fallen Leaf Lake.

Hogan commented about the Camas-Washougal Economic Development (CWEDA) 

meeting and the Camas-Washougal Fire Department Open House.

Anderson is attending the upcoming East County Fire & Rescue (ECFR) and C-TRAN 

Board meetings.

Carter commented about Downtown Camas Association's (DCA) recent events.

Smith attended the Camas-Washougal Chamber of Commerce meeting and the 

GiveMore24 event; Smith will attend the upcoming LEOFF board meeting.

Mayor commented about DCA's upcoming ribbon-cutting event. Mayor attended the 

Camas-Washougal Economic Development Association (CWEDA) and Clark 

Regional Economic Development Council (CREDC) meetings.

VI. PUBLIC COMMENTS

Chris Kralik, 631 NW 18th Loop, Camas, commented about the Crown Park Master 

Plan.

VII. ADJOURNMENT

The meeting adjourned at 5:20 p.m.

NOTE:  The City welcomes participation of its citizens in the public meeting process. Effort will be made to ensure 

anyone with special needs can participate. For more information call 360.834.6864.

Page 3



City Hall, 616 NE 4th Avenue

Monday, October 2, 2017, 7:00 PM

CITY COUNCIL REGULAR MEETING MINUTES - DRAFT

I. CALL TO ORDER

Mayor Scott Higgins called the meeting to order at 7:00 p.m.

II. PLEDGE OF ALLEGIANCE

III. ROLL CALL

Greg Anderson, Bonnie Carter, Don Chaney, Tim Hazen, Steve Hogan, 

Melissa Smith and Shannon Turk
Present:

Staff:  Phil Bourquin, Pete Capell, Sherry Coulter, Cathy Huber Nickerson, Shawn 

MacPherson, Heather Rowley, Steve Wall and Alicia Pacheco (intern)

Press:  Kelly Moyer, Camas-Washougal Post-Record

IV. PUBLIC COMMENTS

Scott Culbertson, 4739 NW Aspen Court, Camas, commented about fireworks.

 

John Neumann, 4428 NW Bass Street, Camas, commented about fire hazards and 

tree trimming.

 

Heidi Culbertson, 4739 NW Aspen Court, Camas, commented about fireworks.

V. CONSENT AGENDA

A. Approved the September 18, 2017 Camas City Council Regular and Workshop 

meeting minutes.

September 18, 2017 Camas City Council Workshop 

Meeting Minutes - Draft

September 18, 2017 Camas City Council Regular 

Meeting Minutes - Draft

B. Approved automated clearing house and claim checks numbered 134448 to 134562 in 

the amount of $459,221.55. Approved automated clearing house, direct deposit and 

payroll checks numbered 7480 to 7492 and payroll accounts payable checks 

numbered 134432 through 134445 in the amount of $1,849,734.49. Approved 

electronic payments for the month of September 2017 in the amount of 

$1,035,627.47.
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VI. NON-AGENDA ITEMS

A. Staff

Capell commended Heather Rowley for staffing this Council meeting.

B. Council

Hogan commented about the Annual Camas-Washougal Fire Department Open 

House.

Chaney commented about the Las Vegas tragedy and First Responders.

VII. MAYOR

A. Announcements

Mayor Higgins had no announcements.

B. National Disability Employment Awareness Proclamation

Disability Employment Awareness Proclamation

Mayor Higgins declared October as National Disability Employment Awareness Month.

VIII. MEETING ITEMS

A. Resolution No. 17-014 Adopting Salary Scales for Non-Represented Employees

Details:  This resolution will create the 2017 salary scales for non-represented 

employees as a result of the salary study that was conducted for the City and 

additional review work.

Presenter:  Peter Capell, City Administrator

Resolution No. 17-014

Exhibit A

It was moved by Council Member Turk, seconded by Council Member Hogan, 

that Resolution No. 17-014 be read by title only. The motion carried 

unanimously.

It was moved by Council Member Turk, seconded by Council Member Hogan, 

that this Resolution be adopted. The motion carried by the following vote:

Council Member Anderson, Council Member Carter, Council Member 

Hazen, Council Member Hogan and Council Member Turk
Yes:

Council Member Chaney and Council Member SmithNo:
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B. Ordinance No. 17-013 Amendments to Title 18 Zoning of the Camas Municipal Code 

(CMC)

Details:  The proposed minor amendments to Title 18 Zoning of the CMC include 

updates to clarify sections that may have been challenging to administer since the last 

review update, new additions and corrections, including typos. The Planning 

Commission conducted a public hearing on June 20, 2017, and continued the hearing 

on July 18, 2017. The Commission forwarded a recommendation of approval to 

Council. Council discussed the amendments at a workshop on September 5, 2017, 

and held a public hearing on September 18, 2017. Council approved the amendments 

and directed the City Attorney to draft an ordinance for adoption. The ordinance and 

code amendments are included. 

Presenter:  Sarah Fox, Senior Planner

Ordinance 17-013 Amendments to Title 18

Exhibit 1 - Amendments to Title 18

It was moved by Council Member Carter, seconded by Council Member Smith, 

that Ordinance No. 17-013 be read by title only. The motion carried 

unanimously.

It was moved by Council Member Carter, seconded by Council Member Chaney, 

that this Ordinance be adopted and published according to law. The motion 

carried unanimously.

C. Water Service Boundary Adjustment Interlocal Agreement with City of Vancouver

Details:  The Columbia Palisades Master Plan is located in the City of Vancouver 

adjacent to the Camas city limits northwest of the 192nd Avenue and Brady Road 

intersection and has been in discussions for many years. The City of Vancouver 

ultimately approved the Columbia Palisades Master Plan in 2016, and the developer is 

currently designing the first phases of the project to move towards construction. 

Through the years, the developer and the City of Vancouver approached City of 

Camas staff in regards to supplying water to the upper elevations of the project along 

Streets C, D and E in the attached Columbia Palisades Master Plan as the Vancouver 

water system does not have high enough pressure in this area to fully serve the 

project. According to the Master Plan, the area in question is proposed to contain 

approximately 75 single-family homes and the potential for a 5-story multi-family 

apartment building. The City of Camas water system has adequate pressures and 

could be expanded to provide service to the project; however, depending on timing of 

development additional water sources may need to be constructed to serve this area in 

addition to new development within the City. In order to provide permanent water 

service to areas of the Master Plan, the City's Water Service Boundary must be 

modified, which can be accomplished through execution of the attached interlocal 

agreement with the City of Vancouver. Staff provided a summary of the attached 

interlocal agreement at the September 5, 2017 Council Workshop.  

Presenter:  Steve Wall, Public Works Director
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Camas-Vancouver Water Service Area Boundaries 

Interlocal Agreement

Columbia Palisades Master Plan

It was moved by Council Member Carter, seconded by Council Member Turk, to 

approve this interlocal agreement and authorize the Mayor to sign it. The 

motion carried unanimously.

D. Water System Emergency Intertie Interlocal Agreement with City of Vancouver

Details:  The Columbia Palisades Master Plan is located in the City of Vancouver 

adjacent to the Camas City Limits northwest of the 192nd Avenue and Brady Road 

intersection and has been in discussions for many years. The City of Vancouver 

ultimately approved the Columbia Palisades Master Plan in 2016, and the developer is 

currently designing the first phases of the project to move towards construction. 

Through the years, the developer and the City of Vancouver approached City of 

Camas staff in regards to supplying water to the upper elevations of the project and 

the possibility of constructing a water system intertie between the Vancouver system 

and the Camas system that could be used to provide water service to either City in the 

event of an emergency. Staff provided a summary of the attached Emergency Intertie 

Interlocal Agreement at the September 5, 2017 Council Workshop, which provides the 

framework for how service through the intertie could be requested by either party. The 

physical infrastructure associated with the intertie will be installed and paid for by the 

developer of the Columbia Palisades Project. Additionally, there is a separate 

interlocal agreement that provides for overall service to the project by the City of 

Camas. 

Presenter:  Steve Wall, Public Works Director

Camas-Vancouver Emergency Intertie Interlocal 

Agreement

It was moved by Council Member Carter, seconded by Council Member Turk, to 

approve this interlocal agreement and authorize the Mayor to sign on behalf of 

the City. The motion carried unanimously.

IX. PUBLIC COMMENTS

No one from the public wished to speak.

X. ADJOURNMENT

The meeting adjourned at 7:38 p.m.

NOTE:  The City welcomes participation of its citizens in the public meeting process. Effort will be made to ensure 

anyone with special needs can participate. For more information call 360.834.6864.
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Telfer Pavement Technologies LLC Project T1004B 2017 Joint Agency Slurry Seal Project
BLD 700, STE 350 Final Pay Estimate (1)
McClellan, CA 95652 Account Number: 112-76-595-300-65

Final Pay Estimate (1)
Flaggers and Spotters 4,698.00$                    
Portable Messge Boards -$                              
Type II Slurry Seal 143,897.18$               
Contract Work Totals 148,595.16$               

Project Total 148,595.16$               
Less Retention (7,429.76)$                   
Total Less Retention 141,165.40$               
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City of Camas 

1620 SE Eight street 

Camas WA 
Attention: Denis Ryan 

uescnpuon 

Item# Contract Work 
001 Flaggers & Spotters 
002 Portable Message Boards 
003 Type II Sluny seal 

Contract Work Totals 
Percent Complete 

uucnpaon 

Item# Extra Work 
1 

Extra Work Totals 

Project Totals · 
Less Retention 
Total Less Retention 

Amount Due This Payment 

Submitted By: 

Accepted By: 

General Engineering Contractors - Paving, Chip Seal, Slurry Seal and Oii Spreading 
STATE CONTRACTORS LICENSE #1005314 DIR #1000027901 

Project: 

Job No.: 

Quanuty Unit Unit Price Amount 

135.00 LS $58.00 $7,830.00 
1.00 Ea $1,800.000 $1,800.00 

115,763.00 SY $1.320 $152,807.16 
$0.00 $182,437.16 

Quantity Unit Unit Price Amount 

$0.00 
$0.00 

$162,437.16 

Scott Youngren 

Joint city Slurry Seal Project 2017 

1703030 

Previous Completed to Date 
10 uam 

Quantity Allowed Quantity To Date Allowed 

0.00 $0.00 81.00 $4,698.00 
0.00 $0.00 0.00 $0.00 
0.00 $0.00 109,013.00 $143,897.16 

$0.00 0.00 $148,595.16 
0.00% 91.48% 

Previous Completed to Date 

To Date 
Quantity Allowed Quantity To Date Allowed 

$0.00 $0.00 
$0.00 $0.00 

$0.00 $148,595.16 
5% $0.00 5% ($7,429. 76) 

$0.00 $141,165.40 

$141,165.40 

Date Submitted: 09/16/16 

Date Accepted: 

Invoice 
DateSubmtd Invoice# 

08130/17 

Period Start Period End 

08101/17 08131117 

-=--1 Revision# 

Current 

Quantity Progress 

81.00 $4,698.00 
0.00 $0.00 

109,013.00 $143,897.16 
0.00 $148,595.16 

Current 

Quantity Progress 

$0.00 
0.00 $0.00 

$148,595.16 
5% ($7 429.76) 

$141165.40 

I s141,1ss.4o I 







caMas 
------ --WASHINGTON ---------------------------: 

~PROCLAMATION~ 

WHEREAS, communities across America have been plagued by the numerous problems 
associated with illicit drug use and those that traffic in them; and 

WHEREAS, there is hope in winning the war on drugs, and that hope lies in education 
and drug demand reduction, coupled with the hard work and determination 
of organizations such as the Lewis and Clark Young Marines of the Marine 
Corps League to foster a healthy, drug-free lifestyle; and 

WHEREAS, governments and community leaders know that citizen support is one of the 
most effective tools in the effort to reduce the use of illicit drugs in our 
communities; and 

WHEREAS, the red ribbon has been chosen as a symbol commemorating the work of 
Enrique "Kiki" Camarena, a Drug Enforcement Administration Special 
Agent who was murdered in the line of duty, and represents the belief that 
one person can make a difference; and 

WHEREAS, the Red Ribbon Campaign was established by Congress in 1988 to 
encourage a drug-free lifestyle and involvement in drug prevention and 
reduction efforts; and 

WHEREAS, October 23-31,2017, has been designated National Red Ribbon Week, 
which encourages Americans to wear a red ribbon to show their support for 
a drug-free environment; 

NOW THEREFORE, I, Scott Higgins, Mayor of the City of Camas, do hereby proclaim 
October 23-31, 2017, as: 

"Red Ribbon Week" 

in the City of Camas, and urge all citizens to join me in this special observance. 

Office of the Mayor 

In witness whereof, I have set my hand and caused the seal of 
the City of Camas to be affixed this 16th day of October, 2017. 

Steve Hogan, Mayor Pro Tern 

Municipal Building, 616 NE 4th Avenue, Camas, Washington 98607 I www.cityofcamas.us I 360.834.6864 I Fax: 360.834.1535 



caMas 
- -------WASHINGTON --------------------------l 

Office of the Mayor 

~PROCLAMATION~ 

WHEREAS, the City of Camas is a community which acknowledges that a special 
vibrancy exists within the entire community when its individual citizens 
collectively "go the extra mile" in personal effort, volunteerism, and service; 
and 

WHEREAS, the City of Camas is a community which encourages its citizens to 
maximize their personal contribution to the community by giving of 
themselves wholeheartedly and with total effort, commitment, and 
conviction to their individual ambitions, family, friends and community; and 

WHEREAS, the City of Camas is a community which chooses to shine a light on and 
celebrate individuals and organizations within its community who "go the 
extra mile" in order to make a difference and lift up fellow members of their 
community; and 

WHEREAS, acknowledges the mission of Extra Mile America to create 575 Extra Mile 
cities in America and is proud to support "Extra Mile Day" on November 1, 
2017; 

NOW THEREFORE, I, Scott Higgins, Mayor ofthe City of Camas, do hereby proclaim 
November 1, 2017, as: 

"Extra Mile Day" 

in the City of Camas, and encourage all citizens to take time on this day to not only "go 
the extra mile" in his or her own life, but to also acknowledge all those who are 
inspirational in their efforts and commitment to make their organizations, families, 
community, country or world a better place. 

In witness whereof, I have set my hand and caused the seal of 
the City of Camas to be affixed this 16th day of October, 2017. 

Steve Hogan, Mayor Pro Tern 

Municipal Building, 616 NE 4th Avenue, Camas, Washington 98607 I www.cityofcamas.us I 360.834.6864 I Fax: 360.834.1535 





MUTUAL LAW ENFORCEMENT ASSISTANCE AGREEMENT REGIONAL S.W.A.T. / NEGOTIATING 
TEAM / TEMS

__/__/2017 Page 1 of 16

MUTUAL LAW ENFORCEMENT ASSISTANCE AGREEMENT

SOUTHWEST WASHINGTON REGIONAL S.W.A.T./NEGOTIATING TEAM / TACTICAL 
EMERGENCY MEDICAL SERVICES

Battle Ground Police Department, Camas Police Department, Clark County Sheriff’s Office, 
La Center Police Department, Ridgefield Police Department, Vancouver Police Department, 

Washougal Police Department and Washington State University

THIS MUTUAL LAW ENFORCEMENT ASSISTANCE AGREEMENT is entered into by and 
between the undersigned parties on behalf of their respective law enforcement agencies in order 
to provide for the creation and administration of the Southwest Washington Regional (SWWR) 
Special Weapons and Tactics team (SWAT), Tactical Emergency Medical Support team (TEMS) 
SWAT K9, and Crisis Negotiating Teams (CNT).

This Agreement is subject to all consistent terms and conditions of that certain Master Interlocal 
Mutual Law Enforcement Assistance Agreement (“Master Agreement”) previously executed by 
the parties and recorded with the County Auditor as 3434632 on March 5, 2002, except as 
expressly provided herein.

Therefore, for and in consideration of the following covenants, the parties agree as follows:

1. Effective Date and Duration

1.1. This Agreement shall be effective from the date the Agreement is executed by at least 
two parties and shall remain in force and effect for period of (2) years.  Thereafter, 
the parties, by prior mutual agreement in writing, may extend the Agreement, in 
which case the Agreement shall renew automatically on the 1st day of each following 
January thereafter unless terminated in accordance with the provisions of section 11 
of this Agreement. The parties acknowledge that some of the above-mentioned 
provisions conflict or may conflict with the terms of the Master Agreement. All 
parties intend that the effective date and term of this agreement shall govern.

2. Purpose and Function

2.1. The purpose of this Agreement is to provide for the creation and administration of a 
single, functionally consolidated Southwest Washington Regional S.W.A.T. Team
(“SWWR SWAT”), including SWAT K9, Tactical Emergency Medical Support 
Team (“TEMS”), and Crisis Negotiating Team (“CNT”), as is authorized by RCW 
39.34 and RCW 10.93, and in conjunction with the Master Agreement between the 
parties.
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3. Organization

3.1. No separate legal or administrative entity is created by this Agreement and this 
Agreement does not effect the organization of functions of the parties except as 
provided below.

4. SWWR SWAT

4.1. Team Structure:

4.1.1. The Vancouver Police Department is the host agency for SWWR SWAT and 
commits a full time sergeant position for the administration and supervision of the 
SWWR SWAT Team.  

4.1.2. Lieutenants/Commanders from both VPD and CCSO will share team 
organizational command.

4.1.3. The Team Leader of the SWWR SWAT will be jointly decided upon by the 
assigned CCSO and VPD SWWR SWAT Commanders.

4.1.4. The SWWR SWAT unit should consist of ten (10) officers and (1) Commander 
from Clark County Sheriff’s Department and (10) officers and (1) Lieutenant 
from Vancouver Police Department.  Four (4) additional positions will be 
designated as “floating positions,” two (2) of which will be dedicated to small 
agencies who have a candidate.  The other two floating positions, as well as the 
two dedicated small agency positions if not filled, may be occupied by any sworn 
personnel of any participating agency.  When subsequent attrition occurs in the 
SWWR SWAT Team, such vacancies shall be filled based on a mutually agreed 
to and managed selection process.

4.1.5. Incident command shall be the responsibility of the agency of jurisdiction in 
which the incident occurs.  The agency of jurisdiction may delegate incident 
command responsibility to a command officer from another agency but will still 
be required to provide a liaison to the designated Incident Commander for the 
duration of the event.  

4.1.6. SWWR SWAT manual and procedures will be standardized and agreed to by all 
participating agencies.  Each participating agency understands that SWWR 
SWAT, when activated in their respective jurisdictions, will act per the SWWR 
SWAT Operations Manual.

4.1.7. Except as provided herein, all personnel are deemed to be continuing employment 
for their respective employers when activated as members of the functionally 
consolidated SWWR SWAT unit.
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4.1.8. Tactics used by the SWWR SWAT unit will be tactics generally recognized as 
viable tactical options by the Washington State Criminal Justice Training 
Commission, the Washington State Tactical Officers Association, the National 
Tactical Officers Association, or the International Association of Chiefs of Police 
or by other reputable sources.

4.1.9. Tactics used by the SWWR SWAT unit should be approved by the Incident 
Commander of the incident at hand.

4.1.10. Maintenance of all SWWR SWAT equipment will remain the responsibility of the 
agency which provided it (refer to Appendix B for the list of equipment otherwise 
maintained through this Agreement’s equipment repair and replacement 
schedule).

4.2. Team Composition:

4.2.1. The minimum length of assignment shall be three years.  The participating 
departments may allow for longer (6+ years) assignments for specialty positions 
that require a high level of training and expertise.  Due to the amount of training 
and expertise that is needed to be proficient in certain areas, it is recommended 
that each department designate SWAT as a long-term assignment. 

4.2.2. Seniority will be based by the entry date of each member into the specialized 
combined unit.  In the event that unit members entered the unit on the same date, 
their seniority will be based on their hire date with their respective department.

4.2.3. Criteria for application to the SWWR SWAT component are as follows:

4.2.3.1. Must be off of probation in their current agency of employment, and have 
the approval the head of the agency.  

4.2.3.2. The selection process for SWAT will be conducted per the specialty 
assignment selection process policy of the host agency, in accordance with 
applicable state and federal law, and as documented in the SWAT 
Operations Manual.

4.2.3.3. Once selected, new SWAT team members must complete the training 
requirements as mandated by the SWWR SWAT Operations Manual.

4.2.3.4. A test will be conducted when a vacancy occurs.  A list of qualified 
candidates will be eligible for appointment for the length of six months.

4.2.3.5. The Sheriff and Vancouver Police Chief will review the selection and 
authorize the appointment of a new member to the SWWR SWAT team.
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5. Crisis Negotiating Teams

5.1. The Crisis Negotiating Team (CNT) should consist of five (5) officers from the Clark 
County Sheriff’s Office Enforcement Branch and five (5) officers from the Vancouver 
Police Department.  Two (2) additional positions will be dedicated to small agencies 
that have a candidate, and two (2) additional positions will be offered to the Clark 
County Jail for training purposes.  If any of the positions are not filled, they may be 
occupied by any sworn personnel of any participating agency.

5.2. The selection process for CNT will be conducted per the specialty assignment 
selection process policy of the host agency, in accordance with applicable state and 
federal law, and as documented in the CNT Operations Manual.

5.3. Once selected, new CNT team members must complete a Basic Negotiator Training 
Course within one year and must comply with all other requirements as mandated by 
the CNT Operations Manual.

5.4. Lieutenants/Commanders from both VPD and CCSO will share organizational 
command. 

6. Tactical Emergency Medical Support Team

6.1. The regional TEMS unit will consist of up to eight (8) medics.  Three (3) positions   
will be specifically assigned to the Vancouver Police Department and three (3) 
positions will be specifically assigned to the Clark County Sheriff’s Office.  Two (2) 
additional positions will be dedicated to small agencies who have a candidate.  If any 
of the positions are not filled, they may be occupied by any sworn personnel of any 
participating agency.  A Team Leader and Assistant Team Leader will be identified
by SWAT Command.

6.2. The selection process for TEMS will be conducted per the specialty assignment 
selection process policy of the host agency, in accordance with applicable state and 
federal law, and as documented in the TEMS Operations Manual.

6.3. Once selected, new TEMS team members must complete required training as 
mandated by the TEMS Operations Manual.

6.4. TEMS unit members may be supported by approved volunteers for the purpose of 
training, logistics and medical liaison as outlined in the TEMS Operations Manual.

6.5. Lieutenants/Commanders from both VPD and CCSO will share organizational 
command.
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7. SWAT K9 Handlers

7.1. The SWWR SWAT K9 cadre will consist of three canine teams.  One position from 
Vancouver Police Department, one from Clark County Sheriff’s Office and one will 
be dedicated to small agencies that have a K9 team.  If any of the positions are not 
filled, they may be occupied by any sworn K9 team of any participating agency. 

7.2. The selection process for SWAT K9 will be conducted per the specialty assignment 
selection process policy of the host agency, in accordance with applicable state and 
federal law, and as documented in the SWAT Operations Manual.

7.3. Once selected, new SWAT K9 team members must complete required training as 
mandated by the SWWR SWAT Operations Manual.

8. Metro Explosive Disposal Unit (MEDU)

8.1. Members of MEDU are highly trained and properly equipped responders in order to 
assist SWWR SWAT in training and deployments.  

8.2. MEDU response and practices will correspond with the Metropolitan Explosive 
Disposal Unit Mutual Law Enforcement Agreement.

8.3. When members of MEDU are deployed with SWAT in a support role, MEDU reports 
to SWAT Command.

9. Budget, Finance and Insurance

9.1. Notwithstanding any contrary provisions of the Master Agreement between parties, 
the parties agree to budget and finance provisions for costs incurred by or in 
connection with the operations of the consolidated SWWR SWAT as follows:

9.2. For purposes of budget and finance, the Vancouver Police Department shall act as the 
host Agency.

9.3. “SWWR SWAT” as used in this section regarding the budget and finance provisions 
of this MOU refers to the combined units of the SWWR SWAT (including SWAT 
K9, CNT and TEMS).

9.4. The City of Vancouver will establish a single SWWR SWAT operational budget.  All 
direct SWWR SWAT costs including, supplies, services, equipment and training 
costs, vehicle insurance and equipment replacement costs for the vehicles utilized 
exclusively for SWAT operations, will be expensed from the Vancouver Police 
Department SWWR SWAT budget.
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9.5. Any insurance purchased to cover vehicles or equipment used by SWAT will name 
the other participating jurisdictions as “additional insureds.”

9.6. The host agency shall maintain a tracking of direct and other costs, such as overtime 
by the participating agencies.  All SWAT related costs (as defined in Appendix A) to 
include staffing backfill will be tracked and reported.  For the purpose of this 
agreement, regular salaries (on duty, straight time) shall not be tracked or considered 
part of SWWR SWAT services. Non-labor and overtime costs will be calculated as 
provided in Appendix A to this Agreement.  In all other respects, this Agreement 
shall be governed by the Financial Administration provisions of the Master 
Agreement between the parties.

9.7. The host agency will bill each participating agency quarterly or annually as requested 
by the billed agency.  Annual billing will be completed by January 31st for that year 
and the quarterly billing will be completed by the end of the following month of the 
quarter of that year.

9.8. The host agency will provide an operations and equipment replacement program to 
the respective agencies by the November Law Enforcement Council (LEC) meeting 
each year.

9.8.1 Equipment primarily utilized by SWWR SWAT (including SWAT K9, CNT 
and TEMS) purchased with the intent to be maintained during its life-
expectancy, and replaced at the end of its usefulness will be agreed upon by 
LEC prior to being included to account for ER&R budgeting.

9.8.2 If a party wishes to purchase equipment to be utilized by SWWR SWAT 
(including SWAT K9, CNT and TEMS), and LEC does not approve the 
equipment to be included in the ER&R budget, LEC will decide if it is to be 
purchased through the SWAT budget.  If LEC decides to not share in the cost 
for the purchase, the party wishing to purchase the equipment can do so at its 
own expense.

9.9. Participating agencies agree to leave any monies left over from that calendar year in 
the SWWR SWAT Fund balance set up by the host agency, which will be held in 
the account to supplement/augment SWWR SWAT organizational operations with 
the approval of LEC.

9.10. Emergency expenses outside the parameters of the approved budget can be 
approved after the fact, but limited to operational necessity (i.e., supplies related to 
a SWWR SWAT operation not accounted for in the ER&R).

9.11. The parties acknowledge that some of the above-mentioned budget and finance 
provisions conflict or may conflict with the terms of the Master Agreement.  All 
parties intend that the budget and finance provision contained herein shall govern 
the activities of SWWR SWAT (including SWAT K9, CNT and TEMS).
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10. Policy Development and Review

10.1. The host agency will coordinate the development of SWWR SWAT Operations 
Manual, subject to review by all participating agencies.  

10.2. Following changes or updates, the host agency shall forward copies of all SWWR 
SWAT Operations Manual to all participating agencies. 

11. Termination and Disposition of Property

11.1. During any period of extension or renewal of this Agreement, any party may 
terminate participation hereunder by providing six months prior written notice to the 
other parties. 

11.2. Upon termination of this agreement and the disbandment of the SWWR SWAT Team, 
SWAT K9, CNT and/or TEMS, member agency property, including vehicles, 
equipment and Class C low explosives shall belong to the party who provided or paid 
for them.  Jointly purchased items will be distributed between the Clark County 
Sheriff’s Office and the Vancouver Police Department. The parties acknowledge that 
some of the above-mentioned provisions conflict or may conflict with the terms of the 
Master Agreement.  All parties intend that the provisions contained herein concerning 
termination and disposition of property shall govern.

12. Amendments

12.1. This MOU may only be changed, modified, or amended upon the unanimous written 
approval of all the parties.

13. Choice of Law

13.1. The parties agree that, in connection with their activities under this MOU, they shall 
comply with all applicable federal, state and local laws or regulations and, further, 
that this MOU shall be construed according to the laws of the State of Washington.
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APPENDIX A

For the purpose of developing an annual agency contribution toward SWAT, the total current 
non-labor related costs that include operating supplies, communications, protective clothing, 
equipment, departmental overhead, training, rentals, and miscellaneous costs will be allocated to 
each participating agency by blending 50% of each agency’s percentage of population  
calculated using the total of all participating agencies as a base, per the most recent Washington 
OFM numbers and 50% of each agency’s calls for service calculated using the total of all 
participating agencies as a base, as accounted for by CRESA averaged over the most recent two 
years. 

Each agency’s participating team members will be defined as one (1) full-time member if 
assigned to the team for more than 50% of the calendar year.  Commanders will not be included 
as team members for this count.  Team members are defined as members of SWAT, SWAT K9, 
Tactical Emergency Medical Support Team (TEMS), Crisis Negotiating Team (CNT), SWAT 
Command and Metro Explosive Disposal Unit (MEDU). The membership data will use the most 
recent years total members (i.e., 2014 members will be used to calculate the 2016 data).

Each agency with participating members shall track the overtime and comp-time costs associated 
with missions, outreach, call-outs, training and patrol backfill for staff.  The overtime costs are to 
be calculated using the most recent years total actual overtime costs for all team members (i.e.,
2014 overtime actual costs will be used to calculate the 2016 base billing). Overtime and comp-
time costs will include wage-driven benefits only.  Wage-driven benefits will be applied at the 
rate when the overtime and comp-time occurred (i.e., 2014 overtime actual costs will use 2014 
benefit costs). Each agency will have to provide supporting information for the costs to the Host 
Agency annually after the closure of the year.

A second calculation will be done using an agency’s actual overtime and comp-time costs 
incurred as described above and applied as a credit toward the billed overtime.  The amounts 
from the non-labor related budget and the overtime actual costs will be combined to establish the 
current base year billings.  Should the calculation result in a credit for any agency, that agency 
will have the credit applied to future years’ billings.

A sample calculation is shown on Appendix B.

Billing for participation of non-population based entities (i.e., WSU) and for non-participating 
agencies will be negotiated on an individual basis.  Any additional income derived from any of 
these agencies will be used to offset participating agency’s costs.
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EXECUTED on the day and year first written below.

CITY OF BATTLE GROUND, WASHINGTON

____________________________
City Manager

Date:________________________

Approved as to form:

_____________________________ _____________________
Clerk City Attorney

Address for Notice:
Bob Richardson, Police Chief
Battle Ground Police Department
City of Battle Ground
507 SW 1st Street
Battle Ground, WA 98604
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EXECUTED on the day and year first written below.

CITY OF CAMAS, WASHINGTON

____________________________
Mayor

Date:________________________

Approved as to form:

_____________________________ _____________________
Clerk City Attorney

Address for Notice:
Mitch Lackey, Police Chief
Camas Police Department
City of Camas
2100 N.E. 3rd Avenue
Camas, WA 98607



MUTUAL LAW ENFORCEMENT ASSISTANCE AGREEMENT REGIONAL S.W.A.T. / NEGOTIATING 
TEAM / TEMS

__/__/2017 Page 11 of 16

EXECUTED on the day and year first written below.

CLARK COUNTY SHERIFF Board of County
Commissioners, Clark Co., WA

____________________________ __________________________
Chuck Atkins, Sheriff Marc Boldt, Chair

Date:________________________ __________________________
Jeanne E. Stewart, Councilor

__________________________
Julie Olson, Councilor

__________________________
John Blom, Councilor

__________________________
Eileen Quiring, Councilor

Approved as to form
Tony Golik ATTEST:
Prosecuting Attorney

___________________________ __________________________
Senior Deputy Clerk to the Board

Address for Notice:
Chuck Atkins, Sheriff
Clark County Sheriff’s Office
Post Office Box 410
Vancouver, WA 98666 
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EXECUTED on the day and year first written below.

CITY OF LA CENTER, WASHINGTON

____________________________
Mayor

Date:________________________

Approved as to form:

_____________________________ _____________________
Clerk City Attorney

Address for Notice:
Marc E. Denney, Police Chief
La Center Police Department
214 E. 4th
La Center, WA 98629
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EXECUTED on the day and year first written below.

CITY OF RIDGEFIELD, WASHINGTON

____________________________
City Manager

Date:________________________

Approved as to form:

_____________________________ _____________________
Clerk City Attorney

Address for Notice:
John Brooks, Police Chief
Ridgefield Police Department
City of Ridgefield
115 N. 3rd Avenue
Ridgefield, WA 98642
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EXECUTED on the day and year first written below.

CITY OF VANCOUVER, WASHINGTON

____________________________
City Manager

____________________________
Police Chief

Date:________________________

Approved as to form:

_____________________________ _____________________
Clerk City Attorney

Address for Notice:
James P. McElvain, Police Chief
Vancouver Police Department
City of Vancouver
P.O. Box 1995
Vancouver, WA 98668
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EXECUTED on the day and year first written below.

CITY OF WASHOUGAL, WASHINGTON

____________________________
Mayor

Date:________________________

Approved as to form:

_____________________________ _____________________
Clerk City Attorney

Address for Notice:
Ron Mitchell, Police Chief
Washougal Police Department
City of Washougal
1400 A Street
Washougal, WA 98671
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EXECUTED on the day and year first written below.

WASHINGTON STATE UNIVERSITY, WASHINGTON

Recommended by

____________________________
Campus Executive Officer and Dean

Date:________________________

Approved

_____________________________
Associate Vice President, Business Affairs

Address for Notice:
Lynn Valenter
Director of Finance and Operations
Washington State University Vancouver
14204 NE Salmon Creek Avenue
Vancouver, WA  98686



50% 50%

Entity Members % OF Total Office Supplies 1,800$       Entity

2017 
Population ‐ 

OFM

2015‐16 Calls 
for Service ‐ 

CRESA
% of 
Total Entity Overtime

Comp ‐ 
Time

Patrol 
Backfill Total

CLARK COUNTY 18 46.15% Protective Clothing 35,710$     CLARK COUNTY 223,160 222,379 41% CCSO 175,805$   ‐$         105,483$   281,288$  
CITY OF VANCOUVER 19 48.72% Meeting Refreshments 500$           CITY OF VANCOUVER 176,400 335,150 44% Vancouver 189,020$   13,379$   26,912$     229,311$  
CITY OF CAMAS 0 0.00% Other Operating Supplies 76,250$     CITY OF CAMAS 23,080 28,299 5% Camas ‐$            ‐$         ‐$            ‐$           
CITY OF WASHOUGAL 1 2.56% Minor Tools & Equipment 23,300$     CITY OF WASHOUGAL 15,760 25,510 4% Washougal ‐$            6,240$     ‐$            6,240$      
CITY OF BATTLE GROUND 1 2.56% Major Tools & Equipment ‐$                CITY OF BATTLE GROUND 20,370 35,557 5% Battle Ground 17,414$     ‐$         4,175$       21,589$    
CITY OF LA CENTER 0 0.00% Travel/Training 53,700$     CITY OF LA CENTER 3,195 5,123 1% La Center ‐$            ‐$         ‐$            ‐$           
CITY OF RIDGEFIELD 0 0.00% Rental ‐ Machinery 300$           CITY OF RIDGEFIELD 7,235 9,881 2% Ridgefield ‐$            ‐$         ‐$            ‐$           
     TOTAL 39 100.00% Dues & Subscriptions 2,200$            TOTAL 469,200 661,899 100%      TOTAL 382,239$   19,619$   136,570$   538,428$   *

Repair & Maint‐Equip 7,000$      
O/s Printing and Binding 307$          
Departmental Overhead 36,192$    
Asset Insurance 1,081$      
Asset ER&R 66,252$    
Asset Operational Costs 6,473$      
     TOTAL 311,064$  

Entity

Non‐Labor 
Budget 
Based on 
Blended 
ratio

Overtime 
Based on 
Blended 
Ratio

Overtime 
Credit 

Based on 
Actual 
Expense TOTAL BILLING FOR 2018

CLARK COUNTY 126,228$   218,491$     (281,288)$   63,431$                                   
CITY OF VANCOUVER 137,227$   237,529$     (229,311)$   145,445$                                 
CITY OF CAMAS 14,300$     24,753$       ‐$             39,053$                                   
CITY OF WASHOUGAL 11,218$     19,418$       (6,240)$       24,397$                                   
CITY OF BATTLE GROUND 15,107$     26,150$       (21,589)$     19,668$                                   
CITY OF LA CENTER 2,263$       3,917$          ‐$             6,180$                                      
CITY OF RIDGEFIELD 4,720$       8,170$          ‐$             12,890$                                   
     TOTAL 311,064$   538,428$     (538,428)$   311,064$                                 

*includes wage‐driven benefits

PERSONNEL DATA FROM 2016

BILLING CALCULATION

SWAT BILLING CALCULATION FOR 2018

RAW DATA FOR CALCULATIONS
2016 TEAM MEMBERS NON‐LABOR BUDGET FOR 2018 BLENDED BASE DATA
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INTERLOCAL AGREEMENT FOR FIRE CHIEF
ADMINISTRATION AND MANAGEMENT SERVICES

THIS INTERLOCAL AGREEMENT ("Agreement") is entered into by and between the CITY OF 
CAMAS, a Washington municipal corporation (the "City") and EAST COUNTY FIRE AND 
RESCUE, a Washington municipal corporation, (the "District").

WHEREAS, the City of Camas and East County Fire and Rescue want to improve the efficiency and 
effectiveness of their fire suppression and protection services and emergency medical response 
services; and,

WHEREAS, the City of Camas and East County Fire and Rescue may desire to functionally 
consolidate the operations of their fire departments within a time frame to be determined; and,

WHEREAS, the City of Camas and East County Fire and Rescue since 1978 have maintained a close 
partnership providing for ambulance transport services and sharing of resources; and,

WHEREAS, the City of Camas and East County Fire and Rescue are authorized, pursuant to Chapter 
39.34 of the Revised Code of Washington, to enter into an inter-local cooperation agreement which 
allows the City of Camas and East County Fire and Rescue to cooperate with each other to provide 
high quality services to the public in the most efficient manner possible.

NOW, THEREFORE, in consideration of the mutual promises and covenants contained herein, the 
City of Camas and East County Fire and Rescue hereto agree as follows:

Section 1. Definitions

1.1 Definitions. The following definitions shall apply throughout this Agreement.

1. District: East County Fire and Rescue
2. District Personnel: Employees of the District working within the District.
3. City: The City of Camas
4. CWFD: Camas-Washougal Fire Department
5. Fire Chief: The Fire Chief of the Camas-Washougal Fire Department
6. Commission/Commissioners:  The Board of Commissioners of East County Fire and Rescue

Section 2. Services Provided

2.1 Services provided by the City. The City agrees to provide administrative and management 
services to the District by utilizing the City Fire Chief via a contractual basis to provide those services 
that are reasonably necessary to assist the District with administrative functions for the District, 
including budget development, financial management, personnel management, and collective 
bargaining.
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2.1.1 The Fire Chief shall provide those services necessary to direct, control and support District
operations including, but not limited to, fire suppression, fire protection and prevention, hazardous 
material response, rescue response, and basic life support emergency medical services.

2.1.2 The Fire Chief, while remaining an employee of the City, shall be the designated District Fire
Chief for purposes of statutes and District rules or codes.

2.1.3  The District shall be responsible for and shall continue to provide Deputy Chief services, as 
well as all accounting, payroll and human resources support for the District unless otherwise mutually 
agreed between the District and City.

2.1.4  All volunteer firefighters of the District and City shall provide services as directed by the Fire 
Chief and officers.  Unless specifically designated, no rule regarding the volunteer organization, 
funding, duties, or operations, shall be modified by this Agreement without action taken by each 
respective department.

2.1.5  All income received by each entity regardless of source including, without limitation, property 
taxes, fees, donations, grants, or other forms of revenue, shall belong to each organization 
respectively upon its receipt by that agency without claim by the other organization.  This provision 
shall not apply to the Three Party EMS Agreement.  

2.1.6  All other costs and expenses of providing fire protection, emergency response, and emergency 
medical services and transport, to the extent not described in this document, shall remain the 
responsibility of each respective Department.  This provision shall not apply to the Three Party EMS 
Agreement.

Section 3. Employment

3.1  Fire Chief Position Cost Sharing. During the term of this agreement, the City and the District
will share the salary and associated benefits for the Fire Chief as described in Exhibit “B.”  

3.2  Invoicing and Payment. The City shall be solely responsible for paying all salary and benefits to 
the Chief. The City shall invoice the District for the amount identified in Section 3.1 on an equal
monthly basis, or as otherwise agreed by the parties. 

3.3 Employment Status of Fire Chief. The Fire Chief shall be an employee of City and shall not be an 
employee of District. For purposes of workers’ compensation coverage and employer immunities, the 
Fire Chief shall be considered as an employee of the District that the Fire Chief is working for at the 
time an injury is incurred. The Fire Chief shall document the Fire Chief’s consent to this arrangement 
by executing the consent form attached as Exhibit A.

3.4  Supervision and Assignment of District Personnel. District Personnel shall be supervised and 
be under the direction and control of the Deputy Fire Chief of the District who will report to the Fire 
Chief in the performance of their duties.  The job duties of such personnel shall not change.  Work 
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provided and directed by the personnel, and directed by the Fire Chief, shall be consistent with each 
member entity’s current collective bargaining agreement.

3.5  Indemnification Regarding District Personnel Claims. The District shall indemnify, defend
and hold the City harmless from any and all demands, claims or actions by District Personnel, which 
arise out of, or relate to, events that occurred prior to the effective date of this Agreement.

3.6  Authority and Responsibility of the Fire Chief. Subject to the terms of this Agreement, the 
Fire Chief shall have management authority over the District and District Personnel through the 
Deputy Chief of the District, including but not limited to the following:

a.) Day to day operations 

b.) Employee assignments and job duties

c.) Staffing

d.) Station apparatus assignment

e.) Allocation of resources 

f.) Personnel management including discipline in accordance with District policy, procedure, and 
collective bargaining agreements.

g.) Development and implementation of the District fire budget with expenditure authority 
consistent with District policy and procedure.

h.) Implementation of policies and procedures.

i.)  All duties and responsibilities of the District's Fire Chief as set forth in District job descriptions, 
policies and procedures which may be changed from time to time in the sole discretion of the District 
Board of Commissioners.  Further roles and responsibilities of the Fire Chief will be contained in 
Exhibit “B” of this document.

Section 4. Reporting and Representation

4.1 Oversight. The City and the District shall consult with each other at regular intervals with 
respect to the provision of Services under the terms and conditions of this Agreement. The 
elected officials or designated representatives of the City and the District shall meet at least 
monthly to review this agreement and discuss any necessary amendments to this Agreement.

4.2 Reporting. The Fire Chief shall report to the District Commissioners with respect to the 
operations of ECFR. The Commissioners and Fire Chief will develop regular reporting procedures. 
The Fire Chief or designee will provide periodic reports as directed by the District Board of 
Commissioners and attend District staff, Board and other meetings as deemed necessary by the 
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Commission.

4.3 Personnel Action.  In the event the Fire Chief proposes to take a personnel action 
reasonably likely to result in a grievance, respond to a grievance, or obligate District funds for a 
purpose not reasonably anticipated in the District’s budget, the Fire Chief must obtain the
Commissioner’s timely written approval prior to taking such action.  

4.4 Representation. The City may represent the District on intergovernmental boards or on 
matters involving the District when requested by the Commission. The District reserves the right 
to represent itself in any matter in which the interests of the District and the City are not mutual.  

Section 5. Assessment of Proceeding to Full Functional Consolidation

5.1  Assessment. It is the intent of the parties to assess the effectiveness of this Agreement to 
determine the viability of future collaboration and partnership between the parties. The viability of 
future full functional consolidation will be measured by value-added service delivery, community 
acceptance, efficiency and cost effectiveness.  

Section 6. Term of the Agreement

6.1 Term. This Agreement shall be effective on November 1, 2017 and will continue through 
December 31, 2021 period, unless terminated earlier as provided herein or extended by mutual 
agreement of the parties.

6.2 Termination. This Agreement may be terminated by mutual agreement of the parties at any 
time.  Either party may terminate this Agreement for any reason on sixty (60) days written notice to 
the other unless it is mutually agreed to terminate the Agreement earlier.

Section 7. District and City Are Independent Governments

7.1 District and City are Independent Governments. The parties hereto are independent 
governments. Except for the specific terms herein, nothing herein shall be construed to limit the 
discretion of the governing bodies of each party. Specifically, and without limiting the foregoing, the 
City shall have the sole discretion and the obligation to determine the exact method by which the 
Services are provided within the geographical boundaries of the City and the District.

Section 8. Liability and Insurance

8.1 Hold Harmless Regarding Employment Claims. The District agrees to hold harmless the 
City, its officers, officials, employees and volunteers from any and all claims, lawsuits, costs, 
including reasonable attorneys' and expert witness fees, losses and judgments arising out of personnel 
or employment claims and/or related lawsuits brought by District’s employees which arise out of, or 
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relate to, events that occurred during the effective term of this Agreement. The provisions of this 
section shall survive the expiration or termination of this Agreement.

8.2 Hold Harmless.  The District shall defend, indemnify, and hold harmless the City, its elected 
officials, officers, volunteers and employees from any and all claims, injuries, damages, losses, or 
suits, including attorney’s fees arising out of or in connection with performance of this Agreement, 
except for injuries and/or damages caused solely by the City’s gross negligence or intentional acts of 
the party or its employees or officers.

8.3 Insurance.  Upon request, District shall provide City, within five (5) business days, with 
evidence of general liability insurance in form and amounts reasonably acceptable to City.  The 
insurance requirement of the City shall be fulfilled by the City’s membership and coverage in WCIA, 
a self-insured municipal insurance pool.

Section 9. Dispute Resolution

9.1 The Parties agree to make all reasonable efforts to resolve through informal, good faith 
negotiations any disputes concerning the terms and conditions or performance of this Agreement.  In 
the event of a dispute, notice of the dispute shall be provided in writing and shall be delivered in the 
manner set forth in Section 11.  The notice shall set forth with reasonable specificity the factual basis 
for the claimed dispute.  Both Parties shall jointly cooperate to informally resolve any disputes as 
quickly and efficiently as possible, but in any event not more than sixty (60) days from the date of the 
notice unless extended by mutual agreement of the Parties.

9.2  If a dispute cannot be resolved through direct discussions, mediation may, by mutual consent, be 
initiated.  In the event the Parties determine to initiate mediation, a mutually acceptable mediator shall 
be selected by the Parties for the purpose of facilitating the mediation process.  The mediator shall be 
selected based on his or her expertise with the nature of the matter in dispute and their ability to 
facilitate a settlement.  The Parties agree to provide all documentation and information requested by 
the mediator and in all other regards to cooperate fully with the mediator.  The costs of mediation 
shall be shared equally between the Parties.

9.3  In the event the dispute is not resolved in mediation, or the Parties do not agree to mediation, the 
Parties may pursue any other form of relief provided by law.  At all times prior to resolution of the 
dispute, the Parties shall continue to perform and make any required payments under this Agreement 
in the same manner and under the same terms as existed prior to the dispute.

Section 10. Filing of Agreement

10.1  This Agreement shall be filed with the city clerk of Camas, with the county auditor, or, 
alternatively, listed by subject on the public agency’s web site or other electronically retrievable 
public source.
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Section 11. Notices

11.1  All notices required by this Agreement shall be in writing and shall be deemed to have been 
given at the time of delivery if personally delivered, or three calendar days after the time of mailing, 
if mailed by first class mail postage prepaid.  All notices and other material to be delivered under this 
Agreement shall be delivered or mailed to the following addresses:

11.2  Notice to Camas shall be sent to:

Camas City Administrator
616 NE 4th Avenue
Camas, WA 98607

11.3  Notice to District shall be sent to:

East County Fire & Rescue
Board Chair
600 NE 267th Avenue
Camas, WA 98607

Section 12.  Compliance with Laws

12.1  The Parties shall comply with all applicable state, federal, and local laws in carrying out the 
terms of this Agreement.

Section 13. Modification

13.1  No modification or amendment to this Agreement shall be valid unless evidenced in writing and 
properly agreed to, and signed, by both Parties.

Section 14. Interpretation

14.1  This Agreement is and shall be deemed jointly drafted and written by both Parties.

Section 15. Laws and Venue

15.1  The Agreement shall be interpreted in accordance with the laws of the State of Washington in 
effect on the date of execution of this Agreement.

Section 16. Property Ownership. 

16.1 This Agreement does not provide for jointly owned property. All property presently owned or 
hereafter acquired by one party to enable it to perform the services required under this Agreement, 
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shall remain the property of the acquiring party in the event of the termination of this agreement.

Section 17 Administration.

17.1 This Agreement shall be administered by the Mayor of the City and District Commissioners.

Section 18.  This Agreement shall be filed with the City Clerk of the City of Camas, with the 
Clark County Auditor, or, alternatively, listed by subject on a public agency’s website or other 
electronically retrievable public source.

MAYOR, CITY OF CAMAS

__________________________________
NAME                                              DATE

East County Fire and Rescue 
Commissioners

__________________________________
NAME                                             DATE

__________________________________
NAME                                             DATE

__________________________________
NAME                                             DATE

__________________________________
NAME                                             DATE

__________________________________
NAME                                             DATE



EXHIBIT A

Workers Compensation Relationship Consent

I, _______________________, acknowledge that, when I am performing Fire Chief services 
for _______________________ pursuant to the Interlocal Agreement between 
________________ and ___________________, for purposes of workers compensation 
coverage, ___________________________ shall be considered my employer when I am 
working under the control and direction of ______________________________ officials.

_____________________________________



EXHIBIT B

City of Camas / ECFR

Fire Chief Sharing Proposal

Personnel Hours per 
Month

Hourly Rate Total Cost

Fire Chief

Coordination with Deputy Chief 6.5 $80.05 $520.33

Attend commission meetings as necessary 4 $80.05 $320.20

ECFR Officers Meeting 2 $80.05 $160.10

Station 91 on site hours 8 $80.05 $640.40

Emergency Response 5 $80.05 $400.25

Miscellaneous Duties 8 $80.05 $640.40

Labor Subtotal                                                               37.5 $2,681.68

Miscellaneous Expenses       $318.32

TOTAL (2016)    $3,000.00

Inflationary Adjustment:

November 1, 2017 – December 31,2017: $3000
January 1, 2018 – December 31, 2018:  $3090
January 1, 2019 – December 31, 2019:  $3182
January 1, 2020 – December 31, 2020:  $3277
January 1, 2021 – December 31, 2021:  $3375
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